


 

 

 Staff accountable to MCEE needs to supervise the pilot study to ensure pilot districts use 
the tools properly 

 Oversee training of those conducting observations 
 Make sure student assessments are administered on time and properly 

 
 Off-the-shelf observation tools require training and resources 

 Administrators must be trained to use observation tools 
 Outside observers or master teachers may be needed to conduct the observations, 

because of the time required to observe all teachers multiple times per year 
 Observation tools require funding to pay for their use and for their training 

materials 
 
 

Estimated Timeline for MCEE’s Completion of Evaluation Recommendations 

 

Month/Year Recommendation 

June 2012 Observation tool(s)  
Details regarding the 2012-2013 pilot year 

July 2012 Other components of teacher evaluation systems  

October 2012 Student growth model 

November 2012 Evaluation tool for school administrators 
Details regarding the pilot of administrator evaluations 
District waiver processes and principles 

April 2013 Professional certificate 

June 2013 Review all recommendations and adjust based on new data and information 

 

Further Details on Pilot study:  

 Three observation tools piloted in 4 districts; total of 12 districts. At least two 
student growth models piloted 

 Student tests include MEAP, ACT, PLAN, Explore, and Computer Adaptive Test 

 Pilot districts help create and test assessments in non-tested subjects. Pilot 
districts also receive training in use of observation tools 

 Outside contractor (not a vendor of any tool) analyzes all data and combines data 
using different formulas 

 Pilot study of administrator tool in second half of school year, in pilot districts 

 State-based staff of four supervises pilot, data collection, data analysis; 
accountable to MCEE 

 Total cost: $6 million for 2012-13 school year 

 Pilot study completed in time for final recommendations prior to 2013-14 school 
year, the first year evaluation is required by state law 


