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Project Proposal Template 

Name of Organizations 

Title of Project 

I. ORGANIZATION HISTORY AND MISSION 
[Provide a brief history the organization and describe the organization’s mission, vision, values, and goals.] 

 

II. SUMMARY OF PROPOSED PROJECT 

[This section should include the description and purpose of the program. Specifically answer: Why is the 

project important? What issues does the program address? Provide evidence of the program’s emphasis on 

educating the broader community about issues of social justice and diversity. Also, include details on the 

program structure and a discussion on the impact this program will have on the campus community.]  

 

III. RELEVANCE TO MESA MISSION AND CRITERIA 
[Describe how your program will advance MESA/Trotter’s mission statement. Use the following questions 

as a guide to relate your project to MESA/Trotter’s mission: How does your project promote student 
development? How does your project empower students around issues of social justice? How does your 

project address issues of race and ethnicity?] 

 

IV. PROJECT GOALS 
[What do you want to accomplish from your program? Please list 3-5 goals.]  

 

V. PROJECT EVALUATION  

[Thoroughly explain the manner in which the program will be evaluated (i.e. through survey, questionnaire, 

email follow-up, etc.).]  

 

VI. PUBLICITY STRATEGY 

[Describe how you will publicize your event and include samples of email, flyers, etc. Note: MESA/Trotter 

logo should be clearly on all advertising material, if awarded funding. Include space for MESA/Trotter logo 

in your samples. If granted funding, the actual logo will be emailed to you.]  

 

VII. TARGET AUDIENCE 

[Identify the various constituents (i.e. student groups, campus offices/units, outside community, etc.) the 

proposed project hopes to target.]  

 

VIII. ESTIMATED TIMELINE 

[Explain your program’s timeline, and describe the purpose of each event or activity in proposed project, if 

applicable. Also, include an outline of the planning stages necessary to execute the proposed project.]  

 

IX. PROPOSED BUDGET  

[List the specific expenses grant funds are intended for if funding is approved by the Committee. All 

revenues must be listed; this includes all sources of funding (anticipated or requested funds, fund raising, 

admission/ticket sales, and in-kind services). Itemize all projected costs or expenditures (be very specific). 

Use categories and then include for each item the cost per item, quantity per item and total cost for the 

item. Total all expenditures. Your expenditures and revenue should be equal. Please include other funding 

sources. Budgets must have 4 columns: Item description (Venue, Supplies, etc), cost of the item, Quantity, 

and total cost. Include your proposed funding request.] 

 

 


