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Project Title: Medical Educational Consulting Group (Med ECG)
Student Name(s): David Portney & Taylor Standiford
Advisor Names(s): Michael Englesbe
Prior Student(s): Paige VonAchen, Matt Carey
Future Student(s): Kavya Davuluri, Nikki Trupiano
Contact Information:
· David Portney: 248-535-9403
· Taylor Standiford: 734-546-5709

Summary (~250-500 words):
We created the Medical Educational Consulting Group (Med ECG), a student-run consulting group with two key objectives. (1) To provide medical students with training and hands-on experiences enabling them to become future leaders in health care, and (2) To improve the community through pro-bono projects with local health care organizations. The need for this was evident in the local community. There are many healthcare organizations, large and small, that have stretched their resources as far as they can go. And when new problems or opportunities arise, they may not have the time or bandwidth to pursue them. That is where Med ECG can come in, and provide hard-working, dedicated, and curious medical students to assist in finding a solution. For medical students, most of whom have not had prior consulting experience, Med ECG provides valuable, experiential learning of business and leadership skills. These skills will be applicable for medical students regardless of their intention to pursue healthcare administration or business.
The organization was founded in 2017 and has continued to grow as the founders progressed through medical school. Two of the four co-founders (Matt Carey and Paige VonAchen, class of 2020) previously utilized their work in Med ECG as their Capstone for Impact Projects. Their focus was on the development of a “Strategic Management and Problem Solving” medical student elective course, which was launched in 2020. This year’s focus for the Capstone for Impact Project will surround the sustainability and future of Med ECG. After we (David Portney and Taylor Standiford) graduate this year, there will no longer be organization founders to steer Med ECG. We will rely on those that we have brought into the organization and trained to be the next generation of leaders. Beyond expanding our work with the group as a whole, the specific focus of the Med ECG Capstone for Impact Project is the codification of processes and resources and the identification and preparation of future leaders in order to allow Med ECG to be a sustainable organization for years to come.
Methodology: 
Med ECG’s Student Recruitment:
Students with and without prior business experience are welcomed into Med ECG. Recruiting is targeted primarily towards first-year medical students, though we also recruit post-clinical year students who are interested in joining. Recruiting begins in September with an informational session (via Zoom). In recent years (2018, 2020), we have also hosted large events focused for medical students and promoted Med ECG during them. Students are asked to submit their resumes and answer short answer questions ahead of scheduling a 20-minute coffee chat with Med ECG leaders. From there, all students who are appropriately enthusiastic, interested, and understand the time commitment are invited for training.
Med ECG’s Training:
Training takes place from late November through early January of the following year. Training has been adapted each year. Based on recent feedback that the practice project felt “fake” – which it was – we developed a new training project based on a real Med ECG project. Using real client data (which was allowed by the client), we put our students into four-person teams to work through an accelerated version of the project. We also offered students the opportunity for individualized technical skills training (e.g., Microsoft Excel).
Client / Project Search & Scoping:
From November through January, Med ECG leaders work to identify community partners and potential projects for the upcoming year. Leaders engage with clients, first through email, then via phone call or Zoom, to determine whether it is a worthwhile partnership. The best projects are those that can have a finite end date, will provide incremental value to the partner, and provide Med ECG team members with the opportunity to learn new skills.
Projects
Projects aim to run from February through July (~6 months). Each project team will have a project leader, who was identified by Med ECG leaders and volunteers for the increased role. Project teams will have an additional ~3-4 team members who will be responsible for individual analyses within the project. Med ECG leaders will help with advising and running projects prior to their graduation. We aim to host a project symposium for each team to present their work upon the conclusion of projects.
Results:
Med ECG’s Impact:
1) Providing medical students with training and experiences enabling them to become future health care leaders
· 35 medical students who have completed projects with Med ECG; additional 23 new trainees this year; 10 medical students who have led Med ECG projects in project leader capacity.
· Nearly every project experience has required a blend of quantitative and qualitative skills, providing students opportunities to develop analytical, teamwork, communication, and presentation skills.
· Developed “Strategic Planning and Problem Solving” medical school elective course aiming to provide didactic business and administrative training to students; 7 students participated in this in 2020; 18 are registered for 2021.
· Med ECG medical student team member feedback has called out the strengths of experiential learning, the opportunity to engage with real stakeholders and partners, and to work in a team setting outside of the clinical environment.
2) Improving the community through pro-bono projects with local healthcare organizations
· 14 completed projects with a diverse client base (10 unique clients); additional 5-6 new projects will be completed during the 2021 cycle.
· 7 projects with local clinics focusing on low socioeconomic status patient populations
· 3 projects with local health departments or health councils focused on macro-level healthcare issues
· 4 projects with the Michigan Medicine and the University of Michigan Medical School
· Med ECG Client feedback has consistently highlighted the value of the projects that Med ECG works on. Partners and project sponsors greatly appreciate the professionalism and high quality of the work the Med ECG team provides and have noted how valuable the work is, particularly for organizations that do not have excess bandwidth or resources.
3) Academic Achievements
· 2018: Med ECG was awarded the AOA Medical Student Service Leadership Project Grant
· 2019: Med ECG published a manuscript entitled “Medical Student Consulting: Providing Students Leadership and Business Opportunities While Positively Impacting the Community”
· 2019: Med ECG presented at the 2019 Sujal Parikh Memorial Symposium in Ann Arbor, MI
· 2019: Med ECG presented at the 2019 AMA Change MedEd conference in Chicago, IL
· 2020: Med ECG published a manuscript entitled “Physician leadership during the COVID-19 pandemic: an emphasis on the team, well-being, and leadership reasoning”
4) Events & Miscellaneous
· 2019: Med ECG hosted a panel event “Reimagining Healthcare” bringing in three local leaders to discuss the future of healthcare in the United States
· 2020: Med ECG hosted “Physician Leadership Symposium”
· 2020: Med ECG hosted the “Med ECG 2020 Student Leadership Symposium” allowing for the presentation of over 40 medical student-led projects and initiatives from 2020
· 2020: Med ECG created instructional leadership videos highlighting the lessons learned by Michigan Medicine leaders during the COVID-19 pandemic

Med ECG’s sustainability:
1) Preparing future leaders: 1 leader from the class of 2022, 2 leaders from the class of 2023 have been identified by current Med ECG leaders. Additional executive board members from the class of 2023 have been identified. Further work to identify potential leaders in the class of 2024 will occur.
2) Diversifying client partnerships: New efforts to partner with organizations outside of Med ECG’s initial client scope have been underway this year. We have been pursuing partners in Detroit, an area with many needs for Med ECG projects. These partnerships were previously difficult due to the travel distance but will be more easily managed through virtual technological platforms. We have also been working to secure partnerships with early-stage for-profit medical innovation companies. These companies will provide exciting new opportunities to Med ECG members.
3) Strengthening medical student recruiting: The 2020 recruiting season was Med ECG’s best yet, yielding 23 new members. We will look to build off of the timeline and resources used during the 2020 cycle in the future.
4) Improving training procedures: Training materials were dramatically revamped according to prior feedback. This new training promoted active work by members, rather than watching lectures. We provided real data, from a real project to keep students enthusiastic. We had 100% attendance at our training sessions this year, significantly higher than prior years.
5) Standardizing and codifying processes: Med ECG leaders began organizing files that can be used for each of the key Med ECG activities (recruiting, training, client recruitment). Additional work will focus on creating updated presentation templates and scoping documents.
6) Financial sustainability: Additional work is required to ensure Med ECG has adequate funding for new initiatives in the future.
7) Identifying key advisors: We have not yet identified key physician advisors for Med ECG. While it will be helpful to have someone in this role, we would like to wait for the correct fit.
8) Continuous improvement: We have set in place feedback loops to continue to improve Med ECG as we move forward. This formal and informal feedback will be important to making sure Med ECG continues to meet the needs of its partners and students.
Conclusion (~250-500 words):
The development and growth of Med ECG has been a highlight of medical school for us (David Portney and Taylor Standiford). Through this group, we have been able to positively impact multiple different levels of our community: our classmates, our medical school, the local community, and medical education more broadly. The group has succeeded to meet its mission and more.
· Classmates: We provided 35 medical students with new educational experiences requiring teamwork and hands-on learning of new skills. We have trained students and taught them new skills and provided them with the opportunity to give back to their local community through community-service projects.
· Medical School: We have added a unique feature to the medical school in many ways. First, as an affiliated extra-curricular group, we have improved the educational diversity of the University of Michigan Medical School. The development of a new medical school elective further added to the leadership and business educational opportunities for UMMS students. Finally, we have provided pro-bono services to many departments within the health system.
· Local Community: Through our consulting-style projects, we have helped ten different community organizations who would not have been able to otherwise push these projects forward. It is difficult to directly measure the impact of these projects, but our partners have consistently been impressed and thankful with the work Med ECG provides.
· Medical Education: We have developed and shared new educational techniques through academic research and conferences. Hopefully, these can help other schools develop their own medical student consulting groups as there is demand and need at many programs around the country.
A key focus of our work this year has been standardizing our approach and resources to best prepare future Med ECG leaders and allow for a smooth transition after the last of the co-founders graduate. This has required a great deal of focused effort as much of Med ECG’s growth has been based on being adaptable, creative, and developing new ideas. We have worked to hand-off a project that is more formalized in terms of resources (training materials, client contacts, project scoping, etc.), but we also have maintained that allowing future leadership the flexibility and opportunity to maneuver the group in the direction they want is an important part of Med ECG. We look forward to passing off our leadership roles to the next groups of leaders.
[bookmark: _heading=h.gjdgxs]Reflection/Impact Statement:
Impact statement and advice: Once you have an idea, find a team that can work together to follow through on that mission. The most important qualities of the team members are to have the team’s best interest in mind, to be willing to take the front or back seat depending on the circumstances, and work with each other rather than over each other.
Maximizing impact: We hope Med ECG has, and will continue to have, a positive impact on several different stakeholders. From the outset of the group, and with each cycle of new projects, we aim for positive impact and results for our student members and partner organizations. Outside of our projects, many of our endeavors have been aimed at providing impact to various communities. Our events have attempted to improve the University of Medical School community. Our academic work has aimed to provide valuable resources to the medical education community more broadly.
Ensuring sustainability: With the last of the cofounders graduating this year, sustainability of Med ECG is paramount. We created formal leadership positions that would allow for clearer separation of responsibilities. We focused on finding future Med ECG leaders and providing them with mentorship and resources to grow the group in the direction they saw fit. We worked (and will continue to work) to standardize resources for a variety of functions so that knowledge can be more easily moved on from year to year. There remains work to be done here, which will be a focus for the first half of 2021.
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