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Academic milestones FB THX
Project Planning
Protocols set up
Project team planning meetings G G G G| [G] G G
Data Gathering
Research
Kick off and Planning
Existing Conditions Analysis
Programming
Vision and Planning R
Analysis and Planning BT [ 2]
Conceptual Design
Establish Program :
Refined Concept :
LEGEND Workshop 1 Workshop 2 Workshop 3 Workshop 4
C = Classes begin, end Go to meeting: Retreat: Focus group meetings Bus tour: Focus group meetings Focus group meetings Focus group meetings
FB = Fall Break Project team UofM staff Goals and criteria UofM staff Validate draft space program Evaluate concepts Adjacency diagrams
THX = Thanksgiving meetings to and students A Day in the Life’ and students Relationship diagrams Update program Identity concepts
refine agendas partnership for Desired activities with members Project team meeting Space relationship diagrams Refined concepts
for on-campus shared vision, Project team meeting of design team Initial design concepts Campus relationship diagrams Recommendations
Focus groups = workshops goals and Student Town Hall Thursday visit similar Massing, diagrams, concepts Student Town Hall Thursday Student Town Hall Tuesday
ISMs group, New Trotter Core, Trotter staff, others experience Digital Mapping activity facilities Project team meeting Wed Project team meeting Wed

Objectives:
Continue to learn
Build trust
Synthesis data from surveys

Objectives:
Develop center character
Explore space relationships
Test ideas and massing

Objectives:
Finalize space relationships
Refine program
Finalize massing

Objectives:
Review and Approval




