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Project Priority: Processes to be student-informed with opportunities for student involvement throughout,
and leadership with Core Team leadership at key decisions and milestones.

Winter Term Spring / Summer Terms Fall Term
Feb Mar Apr May Summer Sep Oct Nov Dec
Review list of 55-identified items
Repair & Safety Changes Identify &  Implement  Implement  Implement Implement for immediate implementation,
Decide plan for implementation, or
coordination with summer
renovation.
Determine cost effective
Existing Trotter Renovation Identify & Request  Scope Work  Impement Implement renovations to existing facility that
Decide Funding can be implemented in summer
2014.
Work with consultant to determine
New Trotter Relocation on Scope Plan Request  AE Selection / Data Fall Process  Focus Groups Program &  Presentations & Approvals & [student needs and location for new
Central Campus Funding / Vision Collection Planning & Interviews  Peer School Confirm Direction Setting| my/ticultural center.
Issue RFP Workshop Bus Trip




