RICK SNYDER EXECUTIVE OFFICE BRIAN CALLEY

LT. GOVERNOR

GOVERNOR

STATE OF MICHIGAN

LANSING

Responsible Retirement Reform for Local Government
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Friday, April 7,2017
PwC
Fox Training Room
500 Woodward, 31° floor

Detroit, M| 48226
Call-in Information: 1-888-278-0296; Access Code: 5440627

9:00 am —12:00 pm

Agenda:

VL.

VII.

VIII.

Welcome, Ben Carter, 9:00 — 9:10 am; 10 mins

Proposed Fiscal Distress System Overview, Nick Khouri and Shelbi Frayer, 9:10 — 9:20 am; 10
mins

Level 1 Discussion: Transparency, Reporting and Best Practices for All Units, Ben Carter, 9:20 —
9:50 am; 30 mins

Level 2 & 3 Discussion: Triggers for identifying potential problems and Review for Fiscal Stress,
Ben Carter and Nick Khouri, 9:50 — 10:20 am; 30 mins

Break, 10:20 — 10:30 am; 10 mins

Level 4 Discussion: Corrective Action, Ben Carter and Nick Khouri, 10:30—11:15 am; 45
minutes

Oakland County Bonding Presentation, Bob Daddow, 11:15 — 11:45 am, 20 mins & 10 mins
Q&A

Closing Remarks and Next Steps, Ben Carter, 11:45 am — 12:00 pm; 15 mins
o Next Meeting: April 14'™"; 9:00 — 12:00 pm in Lansing
e Review draft report
o Final Meeting: April 21%; 9:00 —5:00 pm in Lansing
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