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Section 1.0: Executive Summary  
 
Jack Morton is a global brand experience agency who creates experiences that strengthen the 
relationships between brands and the people who matter most to them.  We are passionate believers 
in the power of live events and have over 75 years of experience helping companies, universities and 
brands engage and inspire their audiences. 
 
Why Jack? 
 

 We ask the right questions 
 We are great listeners. 
 We are thoughtful. 
 We are proactive. 
 We think clients expect and deserve the best. 
 We know universities. 
 We understand what motivates people. 

 
We have planned and produced events all over the world with excellence in both creative and 
technical execution.  This includes launches and stage shows using projection mapping, building 
creative experiences for Fortune 500 companies, and developing programs for top Universities, even 
producing the “Victors for Michigan” event for UofM on the Ann Arbor campus in 2013. In section 2, 
we have included specific samples of applicable work we have designed and executed. 
 
As we understand the vision of the Third Century Expo Night Time Light Show, this will be a 
spectacular event that requires an agency with a passion for the University of Michigan, a creative 
vision that will surprise and delight your audience, the ability to execute a large-scale event with 
technical excellence. While Jack Morton has the skill set, experience and ability to fulfill the technical 
needs of your RFP, the technical execution costs for a program of this caliber would exceed the 
$200,000-$300,000 budget.   Furthermore, we recognize that some of your existing vendors may 
have the capabilities to execute the programming and technical execution of this event at a cost that is 
far more efficient for you. Due to the importance of the story and message of this event, we do not 
recommend working solely with a technical vendor. We believe you would be well-served separating 
technical labor and equipment from creative development and media execution, so that both partners 
may deliver the best of their offerings for your needs. 
 
Our relationship with University of Michigan is very important to us and we will always recommend 
the best approach for your needs. Because of this commitment, we are responding to the portion of the 
RFP which we feel is a critical component of the Third Century Expo Night Time Light Show’s success. 
 
The following proposal includes a plan and budget to develop and deliver the creative and media 
execution for the night light show part of the Third Century Expo, including: 

 Phase 1: Creative and storyline development 
 Phase 2: Creation of Projection Mapping assets to hand off to your technical partner 

 
The budget that we are presenting for creative development and media execution is $85,879.98 – 
details are included in section 2.  Based on your need, budget and the technical partner you select, 
we could assist with Phase 1 only or Phase 1 and 2. 
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Excellence in execution is only part of what will make your program a success – the story, emotion, 
and beauty of the content are the heart of the University’s message.  It is this creative content that will 
grasp your viewers, instill pride in the University, and leave a lasting impression to close out the 
Bicentennial and lead you into the Third Century.  This is where Jack Morton can help you shine. 
 
Jack Morton has worked with several notable institutions of higher learning to tell compelling stories 
and bring extraordinary experiences to their audiences.  Clients have included: 
 

 University of Michigan 
 Harvard Business School  
 Harvard Law School (multiple years and programs for both Harvard schools) 
 Columbia Business School 
 Kansas State University Foundation 
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Section 2.0: Scope of Proposed Solution  
 
The solution we are proposing is intended to ensure excellence in creativity and media development.  

As you consider solutions, we offer our creative services and recommend that the University of 

Michigan partners with an existing local partner suited in project mapping for the production and all 

requisite equipment and labor needed for the Light Show production. 

 

Phase 1 Deliverables: 
 Storyline and script 
 Moodboards 
 Preliminary design to bring story to life 

Phase 2 Deliverables: 
 Final video assets 
 File handoff to technical vendor for programming 

 

The timeline below outlines key steps, reviews, and process that would begin upon agency selection.   

 

 
 

Our team values partnership- with you, your vendors, your students and faculty, and any other 

involved stakeholder.  We work well with other agencies and regularly work on projects in 

partnerships with multiple client agencies.  Jack Morton also knows how important it is to include 

students in the development of this program and welcome student involvement.  We will work with you 

to look for ways to involve students, whether in research, graphic design, or animation. 

 

This proposal is divided into 2 phases (Concepting and Media Development) in order to fit your needs 

depending on budget and the best partnership with the technical vendor. Please see the following 

page for detailed staffing plan, budget and phases for your consideration.  

ACTIVITY

PHASE 1 - CREATIVE CONCEPTING
Kick-off Meeting with UM and Technical Vendor

Research/Storyline Development

UM Review - Storyline

Storyline Refinements/ Mood Board Development

UM Review - Mood Boards 

Initial Design Development

UM Review

Finalization

PHASE 2 - MEDIA DEVELOPMENT
Media production and UM reviews

Final Media production

Distribute to Technical Vendor and Test

Final Reconciliation

Month 4Month 3Month 2Month 1 Month 5
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PROJECT FEES - ESTIMATE 

    

The following outlines the estimate budget and work product for the University of Michigan Third 

Century Expo Bicentennial Celebration. This estimate is based on our proposed creative development 

for the Night Time Light Show as of today's date. 

   CATEGORY DESCRIPTION COST 

Phase One    $42,375.00  
 Strategist 

- Primarily for Phase One / Research and POV on 
Storyline 

 

 Creative Director 
- Partner with Strategist in developing storyline 
- Direct storyboards and visual media development 
 

 

 Media designer and animator 
- Initial designs for review 

 

 Account Director 
- Client communication, Meeting scheduling 

 

 Producer 
- Timelines, Financial tracking and reviews, Review 
scheduling 

 

   Phase One-  
Travel & Expense  

  $1,130.00  

 Allowance for face to face meetings 
- Kickoff and (1) review 

 

 
 

 Admin and Insurance   $164.98  

   SUBTOTAL PHASE ONE $43,669.98  
 

 

    CATEGORY DESCRIPTION COST 

Phase Two    $37,125.00  
 Creative Director 

- Creative direction of concept execution  
- Client reviews through final deliverable 

 

 Media designer and animator 
- Produce media per staging company specs 
- Design / execute / review  

 

 Account Director 
- Client communication, Meeting scheduling 

 

 Producer 
- Timelines, Financial tracking and reviews, Review 
scheduling, Final reconciliation and media distribution 

 

   Phase Two 
Travel and Expense  

Allowance for face to face meetings 
- (2) reviews 

 $1,130.00  

   Phase Two 
Assumed Expenses 

Stock imagery allowance  $3,955.00  

   SUBTOTAL PHASE TWO $42,210.00  
      TOTAL   $85,879.98  
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Our vision is to design a spectacular creative show.  Below are three samples of our work to show the 
type of experience we envision designing for the Third Century Expo Night Light Show 
 

 
 
 

 
   

EMC2 
 
We projected onto the underside of a large tent 
and 4 circle screens mapping the video to the 
structure of the tent in addition to the circle 
fabric elements. 
 

WATCH VIDEO 

Wella ITVA Performance 
 
An innovative production that utilized projection 
mapping to produce a visually-stunning and 
gravity-defying performance to showcase Wella 
as a leading brand. 
 

WATCH VIDEO 

 

WATCH VIDEO  [password: Jack] 
 
Experience and Execution: After guests took their 
seats, the entire venue darkened, and the sound 
of hundreds of footsteps could be heard; as the 
lights came up, guests were amazed to see 100 
Shaolin Monks, painted from head to toe in 
gold, standing in perfect stillness on the Temple 
terraces. During the new Porsche CEO’s 
opening address, something special was in 
store. And as 9:11pm drew near, our venue 
darkened, and our story began. At precisely 
9:11:50, we began. 
  
Our mapped projection film told a story not just 
about the 911’s past, but about its incredible 
future. We started with the original 901, which 
brought with it the Porsche family; using a 
Chinese calligraphic ink treatment, we saw Ferry 
and Alexander Porsche bringing the car to life. 
We then moved to the 1963 Frankfurt Auto 
Show, where the world was introduced to the 
911. 

 

Porsche 911 50th Anniversary Celebration 
 

To celebrate Porsche 911's 50th anniversary in 
China and tell an icon's story, we needed an iconic 
canvas. We projection mapped the 911 story on 
the Tai Miao - the ultimate ancestral canvas, 
creating an owned media property that attracted 
over 1.7 million online hits with no paid media. 

 

https://jackcloud.jackmorton.com/dl/oc15HsNhLd
https://jackcloud.jackmorton.com/dl/2JGDPDiCyu
https://vimeo.com/79332577
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Your Core Management Team 
We are committed to the highest level of client service and excellence during our partnership.  Our 
team is organized in a way that allows clients to receive clear communication throughout the project.  
All communication is fed through the account leads and trafficked within our team appropriately.  
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Process Management – 4 Key Partnership Principles 
Creating experience-focused programs is in our DNA, allowing us to be extremely strategic about how 
we manage your challenge. Our program management philosophy is grounded by FOUR KEY 
PRINCIPLES that create the most cost-effective, engaging and memorable experience for your brand 
and your employees. 
 

1. ACCESSIBLE STAFF: A dedicated core team leads your project. Our 1Jack philosophy 
accommodates specialist experts where they are needed most. 

2. STRUCTURED COMMUNICATION: Standard procedures streamline team collaboration, 
ensuring everyone is speaking the same language. 

3. TRANSPARENT PRICING: Clear visibility into our pricing throughout the process and no 
markup on 3rd party costs. 

4. EXPERIENCE THAT COUNTS: Strong sales meeting and event experience in developing and 
executing a targeted attendee experience. 

 
We’ll start our engagement with a kick-off meeting to introduce all key personnel and establish goals 
and expectations. During this meeting, we will clarify roles and responsibilities, discuss processes for 
input and approval, review details of the proposal, review the original budget and project timeline, 
and explain processes for ongoing communication and project management.    
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Section 3.0: Comprehensive list of Assumptions  
 
 Allowance for usage costs for stock photography/video and Bentley Historical Society assets is 

approximate and will be revised once concept is approved and team has access to Bentley 
Historical Society’s usage costs 

 Length of show assumed at 7-10 minutes 
 Any creative design deliverables are estimated to include 2 rounds of revisions 
 Programming of video assets for Projection Mapping light show is included in Phase 2 
 Travel and hotel costs for face-to-face client meetings are estimated and will be billed based on 

actual cost 
 Projection vendor will handle programming, onsite execution, and event filming 
 
 
What is NOT included: 
 Onsite support, equipment, filming, overall event oversight 
 Does not include technical labor, staging, audio, or onsite assistance 

 
 
Section 4.0: Company Background/ Customer List  
 
We create experiences that connect brands to the people who matter most to them.  
 
Jack Morton Worldwide is an award-winning global brand experience agency. We believe brands 
need extraordinary ideas that create emotional connections, fuel conversations and deliver business 
results. For more than 75 years, we have brought brands to life through event marketing, promotional 
marketing, sponsorship marketing, digital, social and mobile, and employee engagement.  
 
Over the past seven decades, we have evolved into a global agency with over 850 employees in 26 
offices on 5 continents. 
 
We create all kinds of experiences for brands all over the world—B2B events, B2C events, 
Sponsorship events, large public events and grassroots events.  Our work with higher education, 
government and commercial clients dates back years and has provided us with a wealth of experience 
in these industries. 
 
Our capabilities span all the media required to deliver powerful and effective brand experiences:  

 Event marketing  
 Promotional marketing  
 Digital, social, and mobile  
 Sponsorship marketing 
 Employee engagement  
 Public events 
 Exhibits  
 Broadcast design  
 Moving image 

 
The Jack community comprises all the competencies needed to deliver holistic brand experiences from 
end to end—creative, strategists, account management products, plus all the experts you can 
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imagine—from Emmy-winning set designers and exhibit fabricators to hard-core logistics, Webby-
winning digital strategists to procurement and sourcing specialists. 
 
Jack Morton is a wholly owned subsidiary within the Interpublic Group of Companies, Inc. (NYSE: 
IPG) Financial information including annual reports are available at http://www.interpublic.com.  
There are no current lawsuits, legal actions or governmental investigations against our company. 

 
Section 5.0: Supplier Code of Conduct  
 
We have reviewed the University of Michigan’s Supplier Code of Conduct and confirm that we can 
commit to upholding the requirements listed: 
http://www.finance.umich.edu/system/files/code_of_conduct.pdf 

 
Section 6.0: Supplier Relationships or Potential Conflicts with the University  
 
The scope of our past work with the University of Michigan is captured in Attachment C.  We have no 
known conflicts with the university. 
 
Section 7.0: Exceptions to the University’s Terms and Conditions  
 
Jack Morton was contracted by the University of Michigan for the Victors for Michigan event in 2013, 
where an MSA and terms were mutually agreed upon.  In order to be efficient with our contract 
reviews, we reserve the right to legal review until such time as an award of the business is imminent. 

 
Section 8.0: Response to Supplier Information & RFP Questionnaire (Attachment C – 
Supplier Information & RFP Questionnaire)  
 
The response to supplier information and RFP questionnaire is included as a separate document.  
Please refer to Attachment C for full details. 

 
Section 9.0: Cost Proposal (Attachment E – Pricing Spreadsheet)  
 
The cost proposal is included as a separate document.  Please refer to Attachment E for full pricing 
spreadsheet. 

 
Section 10.0: Signature Page (Attachment F – Signature Page)  
 
Please see the following page for signature. 

http://www.interpublic.com/
http://www.finance.umich.edu/system/files/code_of_conduct.pdf



